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The Problem

Too many young people from disadvantaged
backgrounds do not achieve their full
potential. In England, just one in three
disadvantaged students gain five good GCSE
grades, compared with more than 60% of
their wealthier peers. As a consequence,
almost one million young people are
currently not in education, employment or
training.

Since 2012 there has been no government
funding set aside for careers guidance in
schools and a recent Ofsted report found
that just 10% of schools were providing
adequate careers advice to their students.

The advice and related resources that are
available are now largely online, leaving few
opportunities for the face-to-face guidance
that is highly recommended for supporting
young people from disadvantaged
backgrounds (‘Ensuring careers advice
improves the options for all young people!
Barnardo'’s, 2013).

Strong evidence also suggests that a
young person who has four or more
encounters with an employer is 86%

less likely to be unemployed or not in
education or training - and can earn up to
18% more during their career. However,
only 40% of schools provide young
people with this influential support.

In short, young people from
disadvantaged backgrounds are
deprived of the guidance, networks
and opportunities to develop clear
aspirations and to fully understand the
connection between their future and
their education.




What We Do

At Future Frontiers we believe that all
young people can be motivated by their
aspirations, if they discover a career

that inspires them and make important
connections to educational success.

To ignite that motivational force we
match every pupil in a year group to a
career coach, for ten sessions of coaching

and employer engagement, that helps
pupils find that inspirational career and
plan clearly for success. We aim to build
long term engagement at school by
developing aspirations and providing a
powerful context and relevance to daily
education.

We recruit and train top university
students and business professionals
to deliver our programme, that have
repeatedly demonstrated a significant
impact on pupil outcomes.




Our Programme
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In 2018/19 we will be introducing a new ‘integration’ strand, which aims to maximise
the outcomes of Phase 1&2. We will deliver staff seminars to inform teachers

about their pupil’ aspiration development and provide form tutors with individual
aspiration reports for tutors to inform and integrate parents. We will also be offering
to support schools during parents evenings, to further the integration of our work
with parents/carers.
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Our Programme - Phase One
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Through personalised exercises, activities
and discovery sessions, our coaches
explore the careers best matched to their
pupils’aspirations, and find out what

they could be great at.
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Pupils work with their coach to gain critical
knowledge on their top careers. They
explore the different entry routes, develop
sector knowledge and a build a practical
understanding of each career.

Now focussed on their top career choices,
our coaches connect pupils to inspiring
professionals in their chosen industry via
Skype. Pupils have the opportunity to
delve even deeper into their career and
gain practical knowledge that brings their
career ideas to life.
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Pupils make a clear plan that sets out the
academic route to achieving their top
career choice. Using assertive mentoring
methods, pupils are made accountable to
their academic targets.




Our Programme - Phase Two
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An assembly delivered by our coaches and

relevant industry professionals, designed to
inspire and inform.

Classroom based sessions delivered by our An interactive event giving pupils the chance to
coaches to embed growth mindset and meet relevant industry professionals and engage
accountability. more personally with their chosen career.



Our Reach
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Our theory of change

Guidance + Networks + Opportunity

Integration

PHASE ONE Face-to-face coaching

assessment tool, guided conversations) to help pupils
discover more about themselves and their career aspirations.
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Discover. We use a series of activities (e.g. online self-

( AWARENESS

Pupils will have greater awareness of their individual
strengths, interests, and motivators, allowing them to
visualise themselves in a top career. Pupils are inspired to
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Explore. Bespoke coaching helps pupils navigate an

> engage with careers throughout their school experience,

individual, personalised career exploration to identify
relevant, critical careers information. Pupils also speak with a
trained careers adviser for unbiased careers information.

with an interest to “broaden their horizons”.
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Pupils understand the variety and breadth of career options

Connect. Pupil engage with and learn from professionals
working in their top careers/industries through phone or

video calling, helping them better visualise the career.
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Achieve. To help them achieve their career aspirations, -
pupils set ambitious but attainable academic development
goals and create a specific plan to achieve them.
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PHASE TWO Continued engagement with coach and professionalg

Workshops. Pupils now focus on specific subjects that ||
require improvement to reach their top career. Pupils

> within their preferred industry. They have a clear
understanding of the different pathways available for their
top careers and can evaluate the benefits of different
education and training routes including further education,
\higher education, technical education and apprenticeships.

develop strategies for revision and homework completion.

Pupils can identify, research, and evaluate relevant careers
information to shape their aspirations.
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ACADEMIC STUDY SKILLS/STRATEGIES

Pupils can reflect on the environment they need to study
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Assemblies and Careers Networking Event. Pupils continue

engaging with relevant professionals in-person.
\

SCHOOL- WIDE ALLIGNMET

: Staff seminars to inform teachers about their pupil’ aspiration
i development

Individual aspiration reports for tutors to inform and integrate
parents. Support at parents evening for further integration

------- >: their pupils’ individual aspirations to increase school-driven

effectively beyond the school day. They can identify
obstacles and build a clear and detailed strategy for
successful periods of revision and homework completion.
Pupils can then reflect and refine their strategies

POSITIVE YEAR GROUP ETHOS

COLLECTIVE ATTITUDE. Pupils develop a collective attitude of
positive aspirations shared across a year group.

CURRICULUM LINKS. Teachers have a better understanding of

curriculum links.

PARENTAL ENGAGEMENT. Parents are more involved in their
pupils’ journeys to shape their aspirations.

SUSTAINED NAVIGATION TO
EDUCATION, EMPLOYMENT, OR
TRAINING

Pupils make better informed choices about their
education and their career, and navigate more
successfully towards education, employment or
training opportunities that align with their
aspirations.

INCREASED ENGAGEMENT

Individually and collectively, pupils recognise,
understand, and care about the value of
education.

They engage more with their education, as
demonstrated through an increase in positive
behaviour (attendance, positive behavioural,
and attainment) and a reduction in negative

behaviour (exclusion, absences).

KEY

Innovation testing phase
Discover activities
Explore activities
Connect activities

Achieve activities



Coach selection and training

We run a comprehensive half-day of training for each coach, supplemented with high quality programme resources and further online training
modules. Our coaches are also supported by an experienced lead coach throughout the programme.

Coaches on our school-based programmes come
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from a range of top universities:

Imperial College

‘UCL

Coaches on our corporate-based programmes

come from a range of leading businesses:
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Testimonials

“Future Frontiers have played an integral part of engaging
and motivating our year 8 cohort this year. Coaches have
helped pupils develop their own aspirations and understand
the connection between their aspirations and the
opportunities that lie within their education. As a result of
the intensive support we have seen a demonstrable impact
on the outlook of these talented young people”

Gary Phillips, Head teacher, Lilian Baylis technology
College

TeachFirst o
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PARTNER 2017/2018
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“I am delighted that Future Frontiers will be an Innovation
Partner in 2017/18. The venture’s aim is fresh and exciting
and I'm excited to support through our partnership as |
believe that innovation in this area is a crucial to address
educational inequality.”

Brett Wigdortz, Founder Teach First

"Future Frontiers gave me more of an
understanding of what | can do right

now to achieve my goals in the future.

| can already see a big difference in my
motivation in class, and | see why my
classes are important. Now, in the subjects
| really need, | participate more and try
harder because | know in the back of my
head that while it can be stressful now, it's
really going to help me in the future.
Shajanth, Year 9

“When | went home after the session
where we made Academic Plans |
thought about it and realised I'm really
dedicated to reaching my goals"; "My
attitude has really changed towards
some of my classes - | used to not think
| needed them, but | looked it up on the
website and realised | needed those
subjects. I'm participating more now - in
computing I'm now three topics ahead”
Ellie, Year 10



Pupil Engagement

“When | went home after the
sessions | thought about it and

80%

of pupils said the knowledge

they have gained has
improved their attitude to
learning

84%

of pupils who completed the
Future Frontiers programme
believe their coach has
lead them to discover an

realised I'm really dedicated to
reaching my goals. My attitude
has really changed towards some
of my classes, I'm participating
more now and trying to stand out
more in class so that | can become
the best in my class”

Kay, Year 10, Computer
Programmer

inspirational career

What our pupils say has most improved
since completing our programme:

11%
L Participation in
Participation oyxtra-curricular

in class

23%

Improved
behaviour

4% ~ 41%
Class
“Future Frontiers gave me more of an understanding of what |
can do right now to achieve my goals in the future. | can already
see a big difference in my motivation in class, and | see why

my classes are important. Now, in the subjects | really need, |
participate more and try harder because | know in the back of
my head that while it can be stressful now, it’s really going to
help me in the future.”

Shazanth, Year 9, Entrepreneur

attendance

activities




Partner School Feedback

86%

agree that we contributed
to the development of
aspirations, leading to higher
levels of engagement and
motivation at school

100%

agree that our coaches have
made a significant positive
impact on their pupils

[ I

“The programme was highly engaging
and showed clear progress for the
students. The coaches supported pupils
from a wide mix of different backgrounds
and a range of different starting points

in their career journeys. As a result of
the programme pupils were much more
engaged with their education and made
better choices at the end of year 9, with
many more choosing the E-bac as a
result. The programme was exciting and
enlightening for pupils, who particularly
benefited from the self reflective
approach to exploring heir future.”

Alex Peppitte

Head of year 10, Bacon’s College




Outcome Report

The following statistics relate to each of the outcomes within our theory of change. The statistics show the percentage of pupils (across all schools) who
responded agree or strongly agree to the corresponding statement.

| have detailed
knowledge about my
top career (what the
career involves and
exactly how I will reach
my top career

After

Before

| have a deep
understanding of my
strengths and interests

After

Before

L~

| know what qualifications
| need to reach my top
career in Year 11 (GCSE),
Year 13 (A Level) and
post-18 (university or
apprenticeships)

After

Before

R

| can list a number of
careers that match
with my strengths and
interests

84%

Before After

My call with an NCS
adviser helped me to
clarify potential routes
into my top careers

My call with a
Professional Expert
inspired and informed
me about my top career

| know where to find

accurate information

about career options
and pathways.

After

Before
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Key Stage 3 Study - London
We analysed the average progress of pupils non-Future Frontiers pupils, controlled by between both groups within each class. When
on free school meals and found that Future teacher. controlling for the teacher in this way we saw
Frontiers pupils achieved 38% more progress that Future Frontiers pupils made 43% more
in English and 31% more progress in Maths We did this by looking at the level of progress progress in English compared to non-Future
compared to pupils who did not have a Future made by Future Frontiers and non-Future Frontiers pupils. In Maths we saw that Future
Frontiers coach. We also looked at the effect Frontiers pupils within each class, and then Frontiers pupils made 3% more progress com-

on attainment amongst Future Frontiers and taking the average difference in progress pared to non-Future Frontiers pupils.

38% 31%

made progress made progress

in English in maths

“Future Frontiers coaches have helped inspire our year nine pupils to develop
their aspirations and long-term goals. Pupils' attitude and motivation has been
strengthened by the coaching programme that has given pupils a greater context
and relevance to their studies. Pupils have shown a greater focus in their studies
which has improved their work rate, leading to increased progress in their studies.
After measuring the programmes effectiveness on attainment and attendance we
saw a significant increase in attainment in both Maths and English, alongside a 1
day increase in pupil’s attendance”.

Richard Bonser, Vice Principal, Globe Academy



Key Stage 4 Study - Southampton

Our partner school in Southampton
independently analysed their cohort of pupils
before and after the programme.

The school’s data and pupil premium team
reported to us that in English Future Frontiers
pupils went up by an average of 0.55 levels
(new GCSE 1-9) per student, compared to
0.36 levels per student in the control group.
In Maths, Future Frontiers pupils went up

0.2 GCSE
levels (1-9)

more progress
in English

by an average of 1.46 levels (new GCSE 1-9)
compared to 1.0 levels per student in the
control group. This equates to just under
half a GCSE level of more progress compared
to pupils who did not have a coach. This
data suggests a short/medium term impact
on attainment and we are now looking to
investigate the possible long term impact of
our programme.

0.5 GCSE
levels (1-9)
More progress
in Maths

1 day
more
attendance

We found that non-Future Frontiers pupils’
attendance decreased by 1.16% between
those two periods, whilst Future Frontiers
pupils’attendance increased by 0.55%. In
real terms this equates to an increase in
attendance, which if maintained throughout
a whole school year, would result in around a
1-day increase in attendance.

“Future Frontiers career coaches worked with pupils most at risk from disengaging at school. The coaches from Southampton &
University worked with pupils through a structured programme of guidance and discovery, helping pupils refine their aspirations |
and understand the route to achieving their career goals. Our pupils responded extremely positively to the programme and to -

the coaches who were able to build strong coaching relationships and act as positive role models. We also internally evaluated
the impact of the programme and found that pupils who had a career coach improved their attainment in core subjects - one
example of this is that pupils with a coach increased their final maths grade by almost half a GCSE level more than those who did

not have coach”,

Angela Hurd, Vice Principal at Oasis Academy Mayfield
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Appendix

Pupil resources

ACTIVITY 8
MY CAREER SHORTLIST

ACTIVITY 3
SPEAK T0 A NATIONAL CAREERS LT

D X SERVICE ADVISER =
A O pare for the -}
future v P

kg e you ke he bt dcion ossble
FRONTIERS

PUPIL
HANDBOOK

Career

y:

e START
PO 1cb profieswith dscriptions
EITAN | oiferent outs n

K

startprofile.com

All About School Leavers

@

UcAS 7

ure Frontiers Pupil Handbook | 17

EDNNECT EXTENSION ACTIVITY ACTIVITY2 | —
ANDACHIEVE | = === . v

nnnnnnnnnn

or each evel GCSE onwards

setyou onthe right path?

Pathway Chart

ACTIVITIES | [

1
Professional Experts

Level 3

3.
Academic Plan

Level s

3.
WOOP targets offer work experience schemes
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Appendix

Pupil’s Academic Plan

ACADEMIC PLAN

WOOP TARGETS

Level 3
(age 16-18)

FLIGHT PATH

w
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Choose a goal that is
challenging but is
something you can fulfill in
the near future.

What does achieving your
wish look like? Vividly
imagine it with the
emotions that go with it.

What do you think will
hold you back from fulfill-
ing your wish?
Vividly imagine it.

Create a plan to tackle the
obstacle. What can you do
to overcome your
obstacle? Make a plan.

s End of Year 10 —

English

Current
Grades

Maths
End of Year 9 Science

Career target English

Subject i

Science
Maths

English

Science

My total number of
GCSEs:

Did you remember your Wish?

Did the Obstacles come up? What did you do?

Do we need to change or refine the plan?

How can you continue making progress?

When will you review these targets yourself?

Did you remember your Wish?

Did the Obstacles come up? What did you do?

Do we need to change or refine the plan?

How can you continue making progress?

When will you review these targets yourself?
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